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Preparation for Postsecondary and Workforce Success 

Implementation Plan for Student Individual Career and Academic Plans 

ICAP - Canon City Schools 

Background 

During the 2009 Colorado Legislative Session SENATE BILL 09‐256 was enacted into law 

with a requirement that by September 2011 all students grades 9-12 would have access to a 

system within their high school to create and manage an Individual Career & Academic Plan 

(ICAP.) The legislation also authorized the State Board of Education to adopt rules to define the 

requirements and processes for districts to accomplish this task. Final rules were adopted on 

January 14, 2010. 

What is an ICAP? -Individual Career Academic Plan 

An ICAP is a multi-year process for students in the grades 6-12  developed in collaboration with 

family and school personnel connecting a student’s personal goals, passions, and academics in 

order to prepare them for success in any life endeavor - college, military, trade/technical school, 

and/or the workforce.  

 

1. Canon City Schools ensures each 6th-12th grade student enrolled in Canon City School 

District will have access to an Individual Career and Academic Planning program. The 

comprehensive program aligns and integrates the ICAP Quality Indicators into the 

existing District Core Curriculum. Each student will have access to the ICAP Scope and 

Sequence as they register into the required core course at each grade level. Career 

planning and academic advising is embedded into IEP documents to ensure Special 

Education students are moving toward a post-secondary goal. Beginning with the class of 

2021, each student will have the opportunity to participate in an internship and capstone 

program where students demonstrate post-secondary readiness skills. In collaboration 

with teaching staff, school counselors will assist each student in the three counseling 

domains - academic, career and social/emotional. Beginning in the 9th grade, students 

have the opportunity to enroll in Concurrent Enrollment/Dual Credit classes. Students are 

encouraged to take advantage of the concurrent enrollment courses offered at Canon City 

High School.  These concurrent enrollment courses allow for yet another way for students 

to guide their education toward a specific career path.   

 



2. The success of a student’s ICAP requires a team approach - the student, parents, school, and 

community. Each team member is responsible for the ICAP to be effective.  

 

● The student is actively involved in the ICAP process by completing tasks and 

assignments while communicating post-secondary goals with family, school, and 

community members.  

● Parent(s)/guardian(s) support and advocate for the students post-secondary goals. 

● Canon City High School, at the conclusion of the freshman year, provides a three-year 

scheduling process aimed at establishing a academic schedule supporting post-secondary 

goals.   

● Schools help with the planning as well as providing meaningful opportunities to learn about 

the world of work and future educational/career opportunities. Teachers, counselors, and 

administrators provide time, instruction, and collaborate on the best ways to help students 

complete ICAP requirements.  Canon City High School provides credit toward graduation 

for successful student completion of internships.   

● Community contributes by providing students with work experience, internship 

opportunities, and a Capstone Mentorship.   

3. ICAP activities are addressed at each grade level, 6-12, using Quality Indicators and a District 

approved sequence, which is housed and updated locally.   

4. In addition to the District’s Core Curriculum, Naviance has been selected as a resource for 

students, as of fall, 2018. This software program offers students a platform to explore and learn about 

themselves, complete meaningful activities and assignments, and set goals for their future. ICAP data 

will be stored in Naviance and the district’s Student Information System. 

ICAP Data: 

● Multi-Academic Plan  (Student Information System) 

● ICAP Goals and Yearly Benchmarks (Naviance)  

● Transcript and related scores (Student Information System) 

ICAP Related Data: 

● Interest Survey Results 



● Career Cluster Results 

● Pathway Report  

● Capstone 

● Financial aid and scholarship search results 

● Post-secondary documentation 

● Record of student’s college or alternative applications 

 

5. Professional development regarding ICAP is strongly encouraged. Training for all applicable 

electronic systems will be provided to new secondary staff, 6-12. Canon City Schools’ ICAP 

requires instructional, counseling, and administrative staff to implement the District’s plan.  

 

6. Canon City Schools will evaluate the implementation and effectiveness of the District’s ICAP 

plan by using dashboard completion reports (within Naviance and our Student Information 

System), completing the American School Counselor Association’s Program Assessment 

checklist (Counseling Program Assessment), and the authentic measure of secondary students 

articulating a personal plan for their future beyond the K-12 experience.     
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